SMS FOR AERODROMES - BLOCK 5

OBSTACLES FOR MANAGERS & INSPECTORS
Part 2

RDIMS#14613905

Canada

This section focuses on a few videos out there on SMS. One is from CASA and the other
is from the FAA. While not specific to aerodromes, the provide good information to an
overall understanding of a practical implementation.
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SMS Videos
+ CASA SMS Video (8 Minutes)
* FAA SMS Software Program video (3 minutes)
Canadi

Video links: *
CASA ‘SMS’ Drama (why implement an SMS system) 8 min
https://tinyurl.com/y8yvsq9k

Airport SMS: An Introduction (FAA Video) (example of an SMS program at an airport) 3
min https://tinyurl.com/yc6tvefg


https://www.bing.com/videos/search?q=CASA+%2b+SMS+video&view=detail&mid=BCF7248260F377669C9EBCF7248260F377669C9E&FORM=VIRE
https://vimeo.com/38922324
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Group Exercise

Breakout into 5 groups and discuss the following topics
about the CASA video.

Groups to each present a question to the collective
assembly at the end for further discussion and reflection.
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Group Questions

Q1: How would you assess Bush Aviation’s safety culture?
What decisions are made in the video that affect the safety
culture? What do they do to improve?

Q2: How would you write the job description of the safety

management/officer? What responsibilities should they
have?
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Group Questions

Q3. Bush Aviation is expanding its business and will be
introducing a new type of aircraft to its fleet. What hazards
could these developments bring to operations?

Q4: How would Bush Aviation’s SMS need to be scaled to
incorporate its expanding business?
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Group Questions

Q5. What change management plan would you put in place
at Bush Aviation for the introduction of the new aircraft to
the fleet?
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End of SMS Module Confirmation

 Presentation of group questions

* Further discussion & reflection
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