SMS FOR AERODROMES - BLOCK 7/8

PRACTICAL EXERCISES
ACCEPTANCE/REVIEW NON-COMPLIANCE

RDIMS#1469103

Canada

In this section we take a look at corrective action plans and root cause. This was identified
by Canadian inspectors as an area of concern and was often done improperly by SMS
aerodrome managers.



Example Scenario

A Process Inspection (PI) was carried out by Transport Canada for each of the
following three airport operated by Company X:

* Airport Location 1 on March 5, 2018
* Airport Location 2 on March 12, 2018
* Airport Location 3 on March 19, 2018

As a certificate holder offering airport services under 302 of the Canadian
Aviation Regulations (CARs), Company X is required to comply with these
regulatory requirements on an ongoing basis. To that end, the purpose of the
Pls was to verify that Company X was in compliance and has the systems in
place to ensure ongoing compliance with regulatory requirements.




Example Scenario continued...

The scope included an evaluation of the following area of Company X’s
operation: TP312 - Airfield Inspection

These Pls were conducted in accordance with the procedures specified in
Transport Canada Civil Aviation Staff Instruction (SI) SUR-001 — Surveillance
Procedures, Issue 6. The methodology used to establish the level of
compliance to the CARs is based on: Understanding the company’s
organization and operations systems, sampling (e.g. records, facilities,
personnel, etc.) to verify that the system(s) as documented are effectively
ensuring ongoing compliance, and an analysis of observations to identify
areas of non-compliance, develop findings, and take further action if
appropriate.




Example Scenario continued...

During the Pls, non-compliances were found in the following areas:

* Airport Operations Manual
* Airfield Maintenance




A total of eight findings are attached to this report. They are classified as follows:

Finding # Minor Moderate Major

2018-302.07-01 X
Airport Location #1

2018-302.07-02 X
Airport Location #1

2018-302.08-01 X
Airport Location #1

2018-302.07-01 X
Airport Location #2

2018-302.07-02 X
Airport Location #2

2018-302.08-01 X
Airport Location #2

2018-302.07-02 X
Airport Location #3

2018-302.08-01 X
Airport Location #3




Example Scenario continued...

Company X must submit a CAP to address all by June 13, 2018.

Please send your CAP and all supporting materials to the attention of the
Inspector at the address enclosed. Please reference ATS No. 12345678 on your
submission and note only one type of submission (mail or email is required).

Transport Canada will conduct a follow-up action to determine whether the
implementation of the CAP measures have resulted in the necessary corrections
to ensure ongoing compliance. Details concerning CAP requirements can be
found in Advisory Circular SUR-002 Root Cause Analysis and Corrective Action
for TCCA Findings.

Your cooperation during the surveillance activity was appreciated.

SIGNATURE
Technical Team Lead
Transport Canada
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Attention: M. (NN Accourtable Executive

Dear Si:
A Process inspection (Pf) was carried out by Tr for each of the

* [ ) March 12, 2018
« T o March 19, 2018

that nd, the purpose of the Pis was 1o verlly
In compiance and has the systems n place to
requiremarts.

6 The methodoiogy used 1o establish the level of compance & the CARs 's based

on
(0.9 records, faciities. personnel, n)bwmnm'-')-mn
effectively ensuring ongoing compliance. and an analysis of observations 10 Kently
wreas of non-comobance. develop fINAINGs. and take further acton. f approprate.

1 ROMS « I

CLICK ON DOCUMENT TO OPEN




CAP EVALUATION EXERCISE

Explain the finding

* Review what the enterprise submitted for CAP
Review of CAP Evaluation Check Sheet

* Group completion of CAP Evaluation Check Sheet




CAP EVALUATION CHECKLIST - Image

FLE

[As referenced in AC SUR-D04 v1, section 12.2 - CAP Evaluation
See als0 AC SUR-002 - Root Cause Analysis and Corrective Action for TCCA

NUMBER:
| SURVEILLANCE ACTIVITY.
FINDING &

Cap Submission # (1. 2.3, etc.}

Findings

ACTION PLAN REQUIREMENTS.
ACTUAL REVIEW OF THE FINDING _(SUR-004 section 122.1
shal complete a feview of the frxdng and clearly entfy what happened. how
Ted 1 the enterprrse’s system and whal fype of probiem €

wdespread € was where

was

' Gescriphon of the rekevant {achusl rdormation related 1o the fndmng
e

[ used_ how they logeaty armved o roct
50 1 e conduct of the oot cause analys

and short term) to mtpate the sentied

i rgton of T short lerm acton(s) 10 308es3 the spex £ exampis 7 the g
§ |8 a5 wel as the reveew to determine € offer examples exist

et ke Ges rgton of e long term chons to prevert fe occurtence of the non comphance

(SUR-004
a_ Does the CAP nchude trmeknes for the impiemertation of each proposed corec

ortest re

the trmetne armed & Frosementng efecte

brme penot
Inspector SHALL confem there are Gue dates. targets and planned folow up 10 ensure

efectveness of the proposed CAP

the Comectve acton plan approved by an vl wiun the Certic ate hokder
managermert struchure who has the aghory 1o Commi he nec e5sary resources requred 1o
A8 the plan?

CAP Manager;
Date (VMDY

ROMS # xx Feb 2017)
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CAP EVALUATION CHECKLIST - Excel File

PNR CAP EVALUATION CHECKLIST

sﬂEﬁ:;ER NEETS As referenced in AC SUR-004 v1, section 12
SURVEL CE ACTIVITY: UIRE Ts Fsllnld::;: AC SUR-002 - Root Cause Analysis
FINDING #:

Cap Submission # (1, 2, 3, etc.):
CORRECTIVE ACTION PLAN REQUIREMENTS
&) FACTUAL REVIEW OF THE FINDING _ (SUR-004 section 12.2.1)
The enterprise shal complete a review of the finding and clearly identify what happened, how|
widespread It was, where it occurred in the enterprise’s system and what type of probiem it
was
a_a description of the relevant factual information related to e finding
b _identification of the sysiem(s) or porticn thereof that led to the finding
c of the process, procedure, practice and/or culture(s) invoived
ROOT CAUSE ANALYSIS (SUR-004 section 12.2.2)
The enterprise shal provide the root cause analysis as well as any causal factors that
confributed to the finding
a__idenlify the process used. how they logically arrived at root cause
b__other considerations used in the conduct of the root cause analy sis
c i did hey consider the 'systent involved in the finding?
ii_input of e people invaived with the system in_guestion
i processes, procedures,_forms, training etc associated with the sy stem(s)
iv performance data/history associated with the systems identified
|C) | PROPOSED CORRECTIVE ACTIONS (SUR-004 section 12.2..
The enterprise shall provide corrective actions (both long and short term) to mitigate the
identified root causes.
detailed description of the shorl-term action(s) to address the specific examples in the
a finding as well as the review o determine if other examples exist

YES NO COMMEF

b detailed description of the long temm actions 1o prevent re-occurrence of the non-compliance

¢ _identify the person responsible for implementing the actions

d__an assessment of any induced hazards or risks associated with implementing the CAP
IMPLEMENTATION TIMELINE (SUR-004 section 12.2.4)

a_ Does the CAP include timelines for the impiementation of each corrective action?
b Is the timeline aimed at implementing effective corrective actions in the shortest reasonable
time period?

Inspector SHALL confirm there are due dates, targets and planned foliow up to ensure
effectiveness of the proposed CAP
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End of Module Confirmation

* Group questions

* Further discussion & reflection
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